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Overview of Key Points
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j)/’ Where does the City Spend?
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Expenditures by Area —
General Fund
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How does the City Spend?




Jj:’ - Expenditures by Type — All
Funds
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Expenditures by Type —
General Fund
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“»_ Growth in General Fund
-~ Revenues and Expenditures
~ -

Revenue

% Change

Expenditures

% Change

Balance

% of Exp

$145.9

5.5%

$145.9

5.0%

$18.9

13.0%

§151.1

3.6%

$148.0

1.4%

§23.2

15.7%

$149.8

(0.9%)

$152.0

2.7%

$21.1

13.9%

$150.2

0.3%

$150.5

(1.0%)

$20.8

13.8%

$162.4

8.1%

$161.1

7.0%

$22.0

13.7%

$169.7

4.5%

$168.8

4.8%

§22.9

13.6%

$178.2

5.0%

$178.0

5.5%

$23.0

13.0%

$188.2

5.6%

$188.2

5.7%

$23.0

12.2%




ﬂ: Annual Growth in General Fund

Expenditures (2001 — 2007)

2001 2002 2003 2004 2005 2006 2007 2000-07

34% 5.6% 1.5% 10.4% 3.9% 7.7% 7.0% 46.6%
1.8% 6.2% 3.2% 8.4% 4.9% 7.7% 6.4% i.S%

10.9% 2.8% -1.0% 0.4% 6.0% 6.2%10.4% 41.1%

1.5% 3.3% 0.2% 1.7%14.0% 7.2% 2.0% 33.3%
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«™  Annual Growth in General Fund

Expenditures (2001 — 2007)

2001 2002 2003 2004 2005 2006 2007 200-07
Cultural Arts 15.9% 14.8% 21.9% 6.2% 4.6%49.6%20.2%  224.0%
.. Fire 3.4% 5.6% 1.5% 10.4% 3.9% 7.7% 7.0%  46.6%
4 Police 18% 6.2% 3.2% B84% 4.9% 7.7% 6.4%  45.5%
5.8% 6.5% 5.1% -3.6%18.2% 2.8% 2.4%  42.0%
10.9% 2.8% -1.0% 0.4% 6.0% 6.2%10.4%  41.1%

City Manager Office 9.6% 7.7%-22.1% -5.0%38.1% 9.2% 6.4% 40.1%
Court 1.5% 33% 0.2% 1.7%14.0% 7.2% 2.0% 33.3%
lic Works 2.5% 55% 04% 5.5% 5.8% 3.3% 5.5% 32.0%
. Libré\ry 4.4% 53% 1.9% 8.1% 2.4% 4.4% 1.3% 31.1%

General Fund Growth 1.4% 2.7% -1.0% 7.0% 4.8% 5.4% is.
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«™  Annual Growth in General Fund

Expenditures (2001 — 2007)

2001 2002 2003 2004 2005 2006 2007 200-07

Cultural Arts 15.9% 14.8% 21.9% 6.2% 4.6%49.6% 20.2% 224.0%
b, Fire 34% 5.6% 1.5% 10.4% 3.9% 7.7% 7.0% 46.6%
‘}folice 1.8% 6.2% 3.2% 8.4% 49% 7.7% 6.4% 7#5.5%
58% 6.5% 5.1% -3.6%18.2% 2.8% 2.4% 42.0%

10.9% 2.8% -1.0% 0.4% 6.0% 6.2% 10.4% 41.1%

City Manager Office 9.6% 7.7%-22.1% -5.0%38.1% 9.2% 6.4% 40.1%
Court 1.5% 33% 0.2% 1.7%14.0% 7.2% 2.0% 33.3%
lic Works 2.5% 55% 0.4% 55% 58% 3.3% 5.5% 32.0%
Libré}y 4.4% 53% 1.9% 8.1% 2.4% 4.4% 1.3% 31.1%

General Fund Growth 1.4% 2.7% -1.0% 7.0% 4.8% 5.4% ’is.
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General Fund — Total Dollar
Growth From 2000-2007




e»  @General Fund Annual Net
il Change in Expenditures

Total General Fund




General Fund Expenditure




Police Position Growth

1992 - 2007 (General Fund)
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- Fire Position Growth
1992 — 2007 (General Fund)
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Public Safety as a Percent of

$104.5 million
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J)/ How dld the Clty sustain Public
z Safety growth from 2000 -
2007?




Clty Retirement Contributions as
w a Percent of Salary (1990 - 2003)

Police & Fire
Retirement

Wichita
Employee’s
Retirement




Price Per Gallon of Gasoline
1992 - 2003)
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~ or Reduced 2000 - 2007
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Elimination of Budgeted
Transfers to Capital Projects
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Dﬂ/ Budgeted Transfers From the
eneral Fund to Capital Projects
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Examples of General Fund
Revenues Transferred Primarily
to Capital Projects — 1996 - 2007




Recap of the General Fund
2000 - 2007




J)/ Will the Circumstances of 2000

-~ =2007 Continue in the Future?
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Health Insurance Costs




Health Insurance Expenditures
General Fund 2000 - 2007




Health Insurance
Cost per Employee




City Pension Expenditures




City Retirement Contributions

(] [ - A

Police and Fire
Retirement

Wichita Employees
Retirement (civilians)
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Pension Cost Trends
1999 - 2007

Total Pension Costs

Cost per empl
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City Fuel Expenditures




Price per Gallon of Gasoline
(1992 - 2007)




ﬂ; Budgeted Transfers From the
' eneral Fund to Capital Projects
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Controlling or Reducing
Expenditures




Recap of expenditure issues in
the future (2008 — 2012)




Recap of expenditures issues in
the future (2008 — 2012)
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What Key Assumptions Drive
the General Fund Forecast?

”




Employee Turnover (Shrinkage)
Explained




Shrinkage Analysis
2000 - 2012

Shrinkage Percent of
Expenditures

-1,354,695 0.9%
-1,720,098 1.1%
-1,636,628 1.0%
-1,131,636 0.7%
-2,190,466 1.4%
-3,155,522 1.9%
-3,144,917 1.8%
-2,940,830 1.6%
-5,347,340 2.7%
-6,463,830 3.2%
-7,963,830 3.8%
-7,963,830 3.7%
-7,963,830 3.5%




Drivers of Employee Benefit
Expenditures

cost inflation, plan I
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1 Employee Benefit Expenditure
Analysis 2000 — 2012

Health Growth | Pension Growth
10% (5%)
16% (5%)
7% : (4%)
13% 5%
21% 9%
(1.8%) 18%

12% 16%
11% 6%
15% 7%
10% 5%
10% 5%
10% 5%
10% 5%




Drivers of Salary and Wage
Expenditures




e Total Salary and Wage
Expenditure Analysis 2000 - 2012

Growth
7.1%
4.5%
5.6%
2.3%
6.1%
3.9%
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7.4%
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4.7%
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General Fund Outlook




y Why the Forecast Will Probably
Never Be Correct

~
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nge the outlook?
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j)/" What can change the outlook?
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Additional Discussion



